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Item 5.    Other Events and Regulation FD Disclosure.
  Prudential Financial, Inc. (the “Registrant”) has disclosed that it has received formal requests for information from regulators and governmental authorities relating to the
purchase and sale of mutual fund shares and, in some cases, variable annuities. The regulators and authorities now include the Securities and Exchange Commission, the NYSE, the
NASD, the New Jersey Bureau of Securities, the State of New York Attorney General’s Office, the United States Attorney, District of Massachusetts (“USAM”) and the Securities
Division of the Massachusetts Secretary of the Commonwealth (the “MSD”). The Registrant is cooperating with all such inquiries and is conducting its own internal review.
 

On November 4, 2003, the MSD filed an administrative complaint against three former brokers and two former managers of the branch office located at 100 Federal Street in
Boston, MA (the “Boston Branch”) of Prudential Securities, Inc. (“PSI”), the former securities brokerage subsidiary of the Registrant, alleging violations of state securities laws. On
that date, the Securities and Exchange Commission filed a similar civil action against five former brokers and one former manager of the Boston Branch in Massachusetts federal
court. The Registrant is not a party to these actions. In addition, the Registrant has received subpoenas dated December 9, 2003 by the USAM, for documents pertaining to the
purchase and sale of mutual fund shares and the former Boston brokers referenced above and their supervisors. On December 11, 2003, the MSD filed an administrative complaint
(the “Complaint”) against PSI. The Complaint alleges that PSI knew or should have known about alleged deceptive market timing and late trading in mutual funds in the Boston
Branch, failed reasonably to supervise the conduct of the brokers in the Boston Branch, and failed to implement controls designed to prevent and detect violations of Massachusetts
securities law.
 

These matters could result in modifications of our internal supervisory and control procedures and could lead to regulatory proceedings that result in fines or other sanctions.
Because of the complexity and scope of the internal review and the uncertainties of potential regulatory proceedings and civil litigation, the Registrant is unable to estimate its
potential exposure at this time.
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