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Item 2.05 Costs Associated with Exit or Disposal Activities.
 As previously reported on a Form 8-K dated February 4, 2005, Prudential Financial, Inc. (the “Company”) committed during the fourth quarter of 2004 to sell or exit its Dryden
Wealth Management business. This business, which as of March 31, 2005 had a book value of approximately $85 million, encompasses the Company’s private client wealth
management business in Europe and Asia.
 
On June 30, 2005, a subsidiary of the Company entered into an agreement with a subsidiary of Fortis N.V. (“Fortis”) providing for the sale of the Company’s Dryden Wealth
Management business to Fortis for a purchase price approximately equal to book value, adjusted for certain pension liabilities to be retained by the Company and subject to
adjustments based on client asset levels and other factors. Completion of the transaction, currently expected to occur during the fourth quarter of 2005, is subject to receipt of
regulatory approvals and the satisfaction of other conditions to closing.
 
The Company currently estimates that it will expend in aggregate approximately $45 million in transaction and transaction related costs during 2005 in connection with the sale of
the Dryden Wealth Management business as contemplated by the agreement with Fortis. The Company had expended approximately $5.5 million of such costs through March 31,
2005.
 
As a result of the execution of the agreement with Fortis, results of the Dryden Wealth Management business, which commencing with the fourth quarter of 2004 were included in
Corporate and Other operations as the results of a divested business, will now be included in Discontinued Operations. The results of Discontinued Operations are included in net
income determined in accordance with generally accepted accounting principles (“GAAP”) but are excluded from income from continuing operations determined in accordance
with GAAP. Results of both divested businesses and Discontinued Operations are excluded from adjusted operating income, which differs from net income and income from
continuing operations determined in accordance with GAAP but is the financial measure that the Company uses to analyze the operations of each segment in managing its Financial
Services Businesses.
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