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Item 7.01 Regulation FD Disclosure.

Prudential Financial, Inc. (the “Company”) is announcing 2010 earnings per share guidance at its Investor Day conference in New York City today. Management’s
expectation is that Prudential Financial will achieve Common Stock earnings per share in the range of $5.40 to $5.70 for 2010, based on after-tax adjusted operating income of the
Financial Services Businesses. Management’s target for return on equity is in the range of 12% to 13% for the year 2012. The 2010 earnings per share expectation assumes a
December 31, 2010 S&P 500 Index of 1,200, an average S&P level of approximately 1,150 for 2010, and a number of additional factors included in the Company’s Current Reports
on Form 8-K dated December 10, 2009 filed today with the Securities and Exchange Commission, which also relate to the return on equity target range. The return on equity target
range is based on after-tax adjusted operating income of the Financial Services Businesses and on attributed equity excluding accumulated other comprehensive income related to
unrealized gains and losses on investments and pension and postretirement benefits. Management does not expect to provide updates during 2010 for its earnings per share guidance
or target for return on equity.

Management is also reaffirming its previous guidance that Prudential Financial expects that it will achieve Common Stock earnings per share in the range of $5.40 to $5.60
for the year 2009, based on after-tax adjusted operating income of the Financial Services Businesses.

Adjusted operating income, which is not measured in accordance with generally accepted accounting principles (GAAP), should not be viewed as a substitute for income
determined in accordance with GAAP, and our definition of adjusted operating income, which can be found below under “Non-GAAP Measure,” may differ from that used by other
companies.

Additional Investor Day Slides

The Company is also furnishing, as Exhibit 99.1 hereto, a copy of additional slides being presented at its Investor Day conference held on December 10, 2009 setting out its
2009 earnings guidance, 2010 earnings guidance and return on equity target range for 2012.

Item 9.01 Financial Statements and Exhibits.
(d) Exhibits.

99.1  Slide presentation of Prudential Financial, Inc. at its Investor Day conference on December 10, 2009 setting out its 2009 earnings guidance, 2010 earnings guidance and
return on equity target range for 2012 (furnished and not filed).

Non-GAAP Measure

Adjusted operating income is a non-GAAP measure of performance of our Financial Services Businesses. Adjusted operating income excludes “Realized investment gains
(losses), net,” as adjusted, and related charges and adjustments. A significant element of realized investment gains and losses are impairments and credit-related and interest rate-
related gains and losses. Impairments and losses from sales of credit-impaired securities, the timing of which depends largely on market credit cycles, can vary considerably across
periods. The timing of other sales that would result in gains or losses, such as interest rate-related gains or losses, is largely subject to our discretion and influenced by market
opportunities as well as our tax and capital profile.

Realized investment gains (losses) representing profit or loss of certain of our businesses which primarily originate investments for sale or syndication to unrelated investors,
and those associated with terminating hedges of foreign currency earnings and current period yield adjustments are included in adjusted operating income. Realized investment
gains and losses from products that are free standing derivatives or contain embedded derivatives, and from associated derivative portfolios that are part of an economic hedging
program related to the risk of those products, are included in adjusted operating income. Adjusted operating income excludes gains and losses from changes in value of certain
assets and liabilities related to foreign currency exchange movements that have been economically hedged, as well as gains and losses on certain investments that are classified as
other trading account assets and debt that is carried at fair value. Adjusted operating income also excludes investment gains and losses on trading account assets supporting
insurance liabilities and changes in experience-rated contractholder liabilities due to asset value changes, because these recorded changes in asset and liability values are expected to
ultimately accrue to contractholders. Trends in the underlying profitability of our businesses can be more clearly identified without the fluctuating effects of these transactions. In
addition, adjusted operating income excludes the results of divested businesses, which are not relevant to our ongoing operations. Discontinued operations, which is presented as a
separate component of net income under GAAP, is also excluded from adjusted operating income.



We believe that the presentation of adjusted operating income as we measure it for management purposes enhances understanding of the results of operations of the Financial
Services Businesses by highlighting the results from ongoing operations and the underlying profitability of our businesses. However, adjusted operating income is not a substitute
for income determined in accordance with GAAP, and the adjustments made to derive adjusted operating income are important to an understanding of our overall results of
operations. For additional information about adjusted operating income, please refer to our Quarterly Report on Form 10-Q for the quarter ended September 30, 2009, on the
Investor Relations Web site at www.investor.prudential.com.

Our expectation of Common Stock earnings per share and return on equity target are based on after-tax adjusted operating income. Because we do not predict future realized
investment gains / losses or recorded changes in asset and liability values that are expected to ultimately accrue to contractholders, we cannot provide a measure of our Common
Stock earnings per share expectation or return on equity target based on income from continuing operations of the Financial Services Businesses, which is the GAAP measure most
comparable to adjusted operating income.

Forward-Looking Statements

Certain of the statements included in this document and its exhibits constitute forward-looking statements within the meaning of the U. S. Private Securities Litigation
Reform Act of 1995. Words such as “expects,” “believes,” “anticipates,” “includes,” “plans,” “assumes,” “estimates,” “projects,” “intends,” “should,” “will,” “shall,” or variations
of such words are generally part of forward-looking statements. Forward-looking statements are made based on management’s current expectations and beliefs concerning future
developments and their potential effects upon Prudential Financial, Inc. and its subsidiaries. There can be no assurance that future developments affecting Prudential Financial, Inc.
and its subsidiaries will be those anticipated by management. These forward-looking statements are not a guarantee of future performance and involve risks and uncertainties, and
there are certain important factors that could cause actual results to differ, possibly materially, from expectations or estimates reflected in such forward-looking statements,
including, among others: (1) general economic, market and political conditions, including the performance and fluctuations of fixed income, equity, real estate and other financial
markets, particularly in light of severe economic conditions and the severe stress experienced by the global financial markets since the second half of 2007; (2) the availability and
cost of external financing for our operations, which has been affected by the stress experienced by the global financial markets; (3) interest rate fluctuations; (4) reestimates of our
reserves for future policy benefits and claims; (5) differences between actual experience regarding mortality, morbidity, persistency, surrender experience, interest rates or market
returns and the assumptions we use in pricing our products, establishing liabilities and reserves or for other purposes; (6) changes in our assumptions related to deferred policy
acquisition costs, valuation of business acquired or goodwill; (7) changes in our claims-paying or credit ratings; (8) investment losses, defaults and counterparty non-performance;
(9) competition in our product lines and for personnel; (10) changes in tax law; (11) economic, political, currency and other risks relating to our international operations;

(12) fluctuations in foreign currency exchange rates and foreign securities markets; (13) regulatory or legislative changes, including government actions in response to the stress
experienced by the global financial markets; (14) adverse determinations in litigation or regulatory matters and our exposure to contingent liabilities, including in connection with
our divestiture or winding down of businesses; (15) domestic or international military actions, natural or man-made disasters including terrorist activities or pandemic disease, or
other events resulting in catastrophic loss of life; (16) ineffectiveness of risk management policies and procedures in identifying, monitoring and managing risks; (17) effects of
acquisitions, divestitures and restructurings, including possible difficulties in integrating and realizing the projected results of acquisitions; (18) changes in statutory or U.S. GAAP
accounting principles, practices or policies; (19) changes in assumptions for retirement expense; (20) Prudential Financial, Inc.’s primary reliance, as a holding company, on
dividends or distributions from its subsidiaries to meet debt payment obligations and the ability of the subsidiaries to pay such dividends or distributions in light of our ratings
objectives and/or applicable regulatory restrictions; and (21) risks due to the lack of legal separation between our Financial Services Businesses and our Closed Block Business. As
noted above, the period since the second half of 2007 has been characterized by extreme adverse market and economic conditions. The foregoing risks are even more pronounced in
these unprecedented market and economic conditions. Prudential Financial, Inc. does not intend, and is under no obligation, to update any particular forward-looking statement
included in this document or its exhibits.

2 2

The information referred to above, as well as the risks of the Company’s businesses described in its Quarterly Report on Form 10-Q for the quarter ended September 30,
2009 and its Annual Report on Form 10-K for the year ended December 31, 2008, should be considered by readers when reviewing forward-looking statements contained in this
document and its exhibits. Additional historical information relating to the Company’s financial performance is located on its Web site at www.investor.prudential.com.



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly
authorized.

Date: December 10, 2009
PRUDENTIAL FINANCIAL, INC.

By: /s/  BRIAN J. MORRIS

Name: Brian J. Morris
Title:  Vice President and Assistant Secretary
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Forward-Looking Statements

Cerlain of the staternants included in this presentation consttute forward-looking staternents within the meaning of the U 5. Privale Securites Litigation Relorm
Act of 1895, 1t is possible that acfual results may differ materially from any expeciations or predictions expressed in this presentation WWords such as “expecs
“befieves,” “anticipates,” “includes,” “plans " “assumes,” "estimates.” "projects,” “intends " “should,” “wil" “shall,” or variations of such words ane generally part of
forward-locking statements. Forwarddoaking statements are made based on management's current expectations and beliefs concerming future developments and
their potential effects upan Prudential Financial, Inc. and its subsidiaries. There can be no assurance tha future developments affecting Prudential Financial, Inc
and its subsidiaries will be those anticipated by management. These farward-looking statements are not a quarantese of future performance and invohe risks and
uncertainties, and there are cestain important factors that could cause actual results to differ, possioly materially, from expectations or estimates reflacted in such
forward-locking statements, including, among others: (1) general economec, market and polical conditions. including the performance and Auctuations of ficed
income, equity, real estate and other financial markets, particularly in light of severs economic conditions and the severe siress expenenced by the global financial
markets since the second half of 2007; (2) the availability and cost of extemal financing for our operations. which has been affected by the siress exparienced by
the global financial markets; (3} mterest rate fluctuations; (4) reestimates of our resenves for future policy benefits and claims; (5) differences Detween actual
Expernence regarding mortality, mortkdity, persistancy, surendes experience, interest rates or market returme and the BSSUMPHONS we USE in pricing our products
establishing habilties and reserves of for other purpeses; (B) changes in our assumpbons relsted to defemed policy acquation costs, valualon of business
acquired of goodwil (7) ehanges in aur claimsa-paying of cradit ratings; [8) invesiment loases, defaults and counterpany non-pesfofmance; (9) compatiien in aur
preduct lines and for personnel, (10) changes in tax kaw, (11) economic, polilical, curmency and ather risks relating o our imemational cperations, (12) Mucluations
in foreign currency exchange rales and foreign securities markets; (13) regulatory of legislative changes, including govemment aclions in response 10 the siress
expanignced by the global financial markets, (14) adwerse determinations in litigation or regulatory matters and our exposure to contingent labiites, including in
connaction with cur divestiture or winding down of businessaes. [15) domestic or intemational military actons, natural or man-made disasters including terrcrnst
actiities or pandemic disease, or other events resulting in catastrophic loss of life; [18) ineMectivenass of risk management policies and procedures in identdying,
manicring and managing risks, (17) affects of acquisibons, divestitures and restructunngs, incleding possible diffcultes in integrating and realizing the projected
resufts of acquisitions; [18) changes in statutory or U.S. GAAF acceunting principles, practices or pelicies; (18) changes in assumptions fer retirement expense;
(20) Prudential Financal, Inc s primary reliance, as a holding company, on dividends or distrivutions from s subsidiaries to meet debt payment obdgations and
the ability of the subsidiaries to pay such dividends or distributians in light of our ratings ebjectives and/or applicable regulatory restrictions; and (21) nsks due io
the lack of legal separation bebwean our Financial Services Businesses and our Closed Block Business As nated above, the period since the secand hatf of 2007
has been characterized by extreme adverse market and sconomic condilions. The Toregoing risks are even mare pronounced in these unprecedented market and
sconomic conditions, Prudertial Financial, Ine, does not intend, and is under no obligation, to update any particular forsard-looking statement included in this
presentation

Prudential Financial, Inc. of the Linfied States is not affiliated with Prudential PLC which is headquartered in the United Kingdom

@ Prudential
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Non—-GAAP Measures

This presentation includes references fo “adjusied operating income.” Adjusted operating ncome is a non-GAAF measure of performance of cur Financial Services
Businesses. Afjusted operating income excludes “Realized investmient gains (losses), net,” as adjusted, and related charges and sdjustments. & significant element
of realized investment gains and losses are impainments and credit-related and interest rate-relabed gains and losses. Imparments and kosses from sabes of credid-
impaired securities, the timing of which depends Lrgely on market credit cycles, can vary considerably across peniods, The tméng of other sales that would result in
gains or lesses, such as inleresi rale-related gains of losses, Is largely subject fo cur discreficn and influevced by markel cpportunilies as well as our lax and capial
profile.

Realized imvestment gains [losses] representing profit or loss of cerain of our businesses which primarily orginate invesiments for sale or syndication o unrelated
investors, and those associated with terminating hedges of foreign currency earnings and current period yield adjustments included in adjusted operating
incomme. Realized investment gains and losses from producls that are free standing desivalives or contain embedded derivatives, and from associated derivative
portiolios that are part of an economic hedging program related to the risk of those products, are in Income,  Adj operating income
excludes gains and losses from changes in value of cerfain asseis and liabilities relabed to foreign curmency exchange movements that have been econcmically
hedged, as well as gains and losses on certain investments that are classified as cther trading account assets and debt that is carried at fabr valse.

Adjusied operating ncome slso sucledes investment gaing and losses on Irading accounl assels supporting insurance [abilities and changes in experience-rabed
coniractholder liabilities due o assel value changes, because these recorded changes in assel and liabilly values are expecied o ultimaiely sccree o
contractholders. Trends in the undedying profitability of our businesses can be more clearly identified withoul the fluciuating effects of these transactions. In
additian, adjusted operating income exciudes the results of divested businesses, which are not relevant fo our ongoing operations. Discontinued operations, which
is presended as a separabe :umpomﬂ!nl et income under GRAP, is also excluded from adpsied operaling income.

I'ﬁ-bellmlhm e iom of ing income a8 we it for purposes understanding of ihe resulis of operations of

Fervices & by W) the fesulls from ongaing operations and the underlying profitability of owr buginesses, Howewer, sdjtisted
whn Income is nod & subsiitute for income determined in accordance with GAAP, and the adjusimenis made mdtm-n adjusted mﬂulnn income are imponant
b0 & understanding of our overall resulls of op . The af thi pages provide o Incarme o indome Irom

eantinuing operations in accondance with GAAP.

Return on equity ("ROE™ based on adjusted operating ncoma is dotemined by dividing adjusted aperating income aftordax (giving effect 1o the Sirect equity
adjusiment for carnings per share calculation), annualized for interim pericds, by average aﬂrlbln.d equity for lln Financial Services Businesses sxcheding
[ otmer alve income related 1o unrealizned gaing and losses on @ Income related 1o pension
and pastretinemant benafits.

Our expectations of Common Stock camings per share and ROE are based on aftertax adjusted operating income. Because we do not predict future realized

invesiment gains | kosses or reconded changes in asset and Nabdlity values that are expected fo ullimately accrue to condractholders, we cannof provide a measure of

U Comman Stock samings & share or ROE sxpectations based on income fram continuing operations of the Financlal Services Businesses, which is the GARP
mast pal ol operating income.

For additicnal information about sdjusted operating income and the comparable GAAP measure please refer to our Annual Report on Form 10K for the year
ended December 31, 2008 and our Quaderly Report on Form 1040 for the quamer ended September 30, 2003 located on the Investor Relations Web sile
an . Addtional histoaical information relating to the Gompany's financial performance, including its third quarter 2008 Guanerly
Financial Supplement, is also locafed on the Investor Relabions website.

The infarmation refered fo above and cn ihe prior page, as well as ihe risks of our businesses described in our Annwal Repord on Form 10-K for the year ended
December 31, 2008 and owr Quarterly Report on Form 1043 for the quarer ended September 38, 2008, should be considered by readers when reviewing forward-

Iooking statements cantained in this pressntation.
@ Prudential
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Reconciliations between adjusted operating

income and the comparable GAAP measure
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Reconciliations between adjusted operating income

and the comparable GAAP measure (continued)

ing manths ended
Financial Services Businassoes Sepherrber 30, 2005
(in milkons, axcept per shale data)

Earnings per share of Common Stock [diluted):

Financial Services Businesses after-tax adusted operating income 5 453
Reconciiing tems:
Realized imvestment leases, net, and related charges and adjustments (403}
Investment gains on trading account assets supporting insurance Ebities, net 345
Change in exparience-rated contractholder katdibes due to asset value changes (1.53)
Drested busnesses (0,07}
Difference in eamings alocated o participating unvested share-tased payment aw ards -
Total reconcling ters, befare income tnes (257)
Income taxes, not applicatle to adjusted operating income (1.72)
Total reconcling Rems, alter inCome tades (083}
Income from continuing cperations (after-tax] of Financial Services Businesses S
attributable to Prudential Financial, Inc, 358
ncome fromdiscontinued oparations, net of taxes 0.04
Netincome of Financial Services Businesses attributable to Prudential Financial, Inc. 5 72
Weighted average numbes of outstanding Common shares (dilted) 4406
Diwect equly adustments (o eaiings per share cakculalion $ 34

Earnings allocated (o participating unvested share-ba sed payment awards
for sarnings per share colculation
Financial Services Businesses after-tax adjusted operating income
Ihcome r!l}ﬂ'chl*ﬂ:LlI‘Q oparations {after-tax} of Financial Services Businesses

o
5
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Reconciliations between adjusted operating income

and the comparable GAAP measure (continued)
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PRUDENTIAL FINANCIAL, INC.

FINANCIAL OUTLOOK

RICH CARBONE
EXECUTIVE VICE PRESIDENT AND
CHIEF FINANCIAL OFFICER




Then and Now

* 2002-2007: Favorable financial market environment
* 2008-2009: Global market declines and liquidity crisis

* 2010 and beyond: A new environment
Capital requirements will be higher
Use of leverage will be more rational

Market sensitive businesses are expected to rebound
and grow
Less sensitive businesses are expected to remain strong
and grow
Capital capacity will emerge

* Deployment of capital will be critical to financial returns

» Use of leverage to enhance returns will be limited
@ Prudential
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2009 Capital Capacity

12/31/2008 = 12/31/2008

Capital Capacity ($ in millions) Actual Projected
Required Equity $ 26649  § 30,400
Attributed Equity(" 19,800 23,000
Capltal Debt and Hybrids Outstanding 1,535 8,500
Total Capital Outstanding 27,434 32,400
Net on Balance Sheet Capital Capacity (A) 785 2,000 “
Potential Leverage Capaclty at 25% (B) 3,180 4,300
Potential Capital Capacity (A) + (B) $ 3,965 $ 6,300
Prudential Insurance RBC™ 452% > 400%
Debtto Capital Ratio™ 23% 23%
Assumed CaEltaI CaEacH from Wachovia Settlement ~5 2IIJIJ-EI
1) ::;:::Iis:_ﬂm:gﬂs;mmlaWMw comgrehensive inceme related to unrealized gains and lesses on investments and pensien and
5] e Wtastom SR b e I reiod scily St oyl o il s ot ko 1o s ppt of kg i B
company of for use in connection with any marketing, advertising or promotional actvities
. 4) Far the purposes of caleulasing this ratis hybrids are :nnsaermni:::;:r:g ::’!:geqnty @ Prudential



Cash is Still King

2009 Projected
Equity Issuance 14
Long-Term Debt Issuance 2.5
Shareholder Dividends (0.3)
Dividends and Returns of Capital 1.4
Maturing Debt (3.2
Other Cash Flows (2.5}
Net Cash!" - End of Year (a) ~§$2.0 Billion

Fixed Charges - 2010 $0.7
X1.5 (b) $1.0

Maturities - 2010 (c) $0
Cash Cushion (a-b-c) $1.0 Billion

1) Net cash includes cash, cash eguivalents, and shori-term invesiments, reduced by commercial paper bormowings and
an infra-company liquidity account at Prugential Financial, Inc., the parent halding company.

@# Prudential
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Considerations for 2010(1)

2009 Baseline Earnings
Business Growth

2010 Ending S&P 500 level of 1,200; Average
approximately 1,150

US Dollar @ 99 Yen and 1040 Won
25% Effective Tax Rate

Capital and Liquidity Cushion
Wachovia Put Proceeds

Corporate and Other

1) Financia | Senvices Businesses.

1" nvestor Day 12.10.09 @ Prudential



2010 EARNINGS
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Earnings Guidance(!)

$5.00

$4.00 -

$3.00

5200

§1.00

13

- 2009
Guidance
eps 2009
$5.40 .- $5. | Basaline N
Market
e imgeeol o sarntve
Usinesses
recurring Share Sensitive
lhems Issuance Businesses

Liquidity

2010
Guidance

S&P +8%

EPS
$5.40 - $5.70|

Based on after-tax adjusied operating income for the Financial Services Businesses

Investor Day 12.10.09
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LONG TERM ROE CONSIDERATIONS

@ Prudential



Considerations for Long Term ROE(")

Superior Business Mix
Business Growth

8% S&P Growth

Capital Deployment

Capital and Liquidity Cushion
Leverage

Annuities

nweator Day 12.10.09
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Superior Mix of High Quality Businesses

~ ATTRIBUTED EQUITY |

$23.9 BILLION™
More Market
Bfli?::::ﬂ Individual
Annuiti
2012 ROE Power " 4 Less Market
International Egs
11% - 12% International Insurance Sensitive
insextmarnta Businesses
Asset 2012 ROE Power
Management 15% - 16%
\ Group
c te ; i Insurance
or,
= |
Corporate & Ind:_\rf:ual
Other Retirement
(inc. PRERS)
ROE NM

1) Attributed equity of FSB as of Seplember 30, 2009, axcluding accumulated sihes comprahensive incame related to
unrgalzed gaing and losses on imvestments and pension and posiretirernen benefits

@#> Prudential
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ROE Growth: 2010 - 2012

2012
2009 gt Target
12.0% 1 guid reclﬂtlo R
uidance os 8% S&P APP
10.0% W
: Unusual | et
Non- Continued Growth
8.0% - recurring o ';:‘ni:’:“
. Deployment of: Businessss e
= Excess Liquidity capital, net of
= Wachovia ital cushi
Euﬂfﬁ T P?occids Recovery of e
More Market
Sensitive
4.0% Businesses
2.0% -
0.0% - '

@# Prudential
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PRUDENTIAL FINANCIAL, INC.

JOHN STRANGFELD
CHAIRMAN AND CEO
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ROE Targets

Achieve 12-13% in “normal” markets by 2012; not a
“final” destination

Business mix and performance drive ROE

Capital cushion is a near-term drag; redeployment is
an opportunity

Invest to produce appropriate returns; manage capital
cushion to appropriate levels

nvestor Day 12.10.09 @ Prudential



Summary

20

Balanced portfolio of good businesses with favorable growth
and return prospects

Superior value propositions, strengthened by recent
market meltdown

Gaining ground: enhanced competitive position

Strong capital position enables pursuit of business
opportunities, both organic and “external”

Risk management supports sustained financial strength
Focus on talent and leadership at the highest levels

Financial performance: expect to be a leader among our peers

nwestor Day 12.10.09 @ Prudential



